Clinton Community Library Board of Trustees Meeting, March 14, 2016 (6:30-7:50 pm )

DRAFT 1

Present: Barbara Burns, Sue Ellen Fairbanks, Matthew Pfisterer, Bill Relyea, Mary Pat Sternberg, T. McGuirk, R. Smith Aldrich (MHLS)
Absent: Zachary snow
TOPIC
1) Approval of Agenda
Approval of 2/8/16
Minutes
Welcome

DISCUSSION
No discussion of Agenda or 2/8/16 Minutes.

2) Community Speak

There were no members of the community present.

3) Board Business
 Election of Trustee
(Nominating Statement
attached)
 Committee Change

The Board welcomed Rebekkah Smith Aldrich.

ACTION
Motion to accept Agenda. Motion by B. Burns; 2nd by
Mary Pat Sternberg. Approved unanimously.
Motion to approve Minutes of 2/8/16. Motion by B. Burns;
2nd by B. Relyea. Approved unanimously.

 NYS Annual Report

The Governance Committee met with Sue Ellen Fairbanks on 3/14
and unanimously recommended that the Board should elect
Ms. Fairbanks as a Trustee.
Bill Relyea is leaving the Finance Committee. He will remain serving
as Board Vice President, on the Governance and Fund Raising
Committees and on the Building Committee if we had one.
No discussion.

4) Finance Report
(attached)

One copy of Financial Statements will be available at each BOT
meeting. Additional packets will be made available upon request.

 Statements February ‘16
(attached)

Committee met on 3/7/16 and recommended approval of:
• Profit & Loss February 2016
• Profit & Loss Budget vs. Actual: February 2016
• Transaction Lists by Vendor for January and February 2016
Still pending is a pro forma alternative presentation of 2010-15
actual results data to reflect the full cost of the Director position.
The committee also requested an alternative personnel budget
figure that would reflect the possibility of an increase in the
minimum wage to $15/hour.
The Gift Policy was revised.

Motion to accept the Transaction List by Vendor for January 2016
and the Transaction List by Vendor, the Profit and Loss Statement
and the P&L Budget vs. Actual Statement for February 2016.
Motion by B. Burns; 2nd by B. Relyea. Unanimously approved.

Programs showed improved attendance in February. We are
collaborating with neighboring libraries and the garden club. The
downstairs space is being painted. Discussion of kitchen space;
RSA suggested it might qualify for Public Libraries Construction
Grant if it is part of the library. Annual Report was accepted by
MHLS without any corrections! Two grant requests are pending.
Invitations are mostly mailed for April event and Spring newsletter
is ready to be mailed. Director is soliciting input on marketing
ideas, has hired two part time employees, is working with Camp

Efforts to locate the original lease for the library have been
unsuccessful but will continue. A meeting with the Town
Supervisor is planned.

 Budget Information
for Community

 Gift Policy (attached)
5) Director Report
(attached)

Motion to approve the election of Sue Ellen Fairbanks to the
Clinton Community Library Board of Trustees. Motion by
B. Burns; 2nd by B. Relyea. Approved unanimously.
Motion to approve the Clinton Community Library Annual Report
For Public and Association Libraries 2015. Motion by B. Burns;
2nd by Mary Pat Sternberg. Approved unanimously.

Motion to approve Gift Policy. Motion by B. Burns; 2nd by
B. Relyea. Unanimously approved. The Director will send a copy
to RSA/MHLS.

Ramapo assistants on data input and downstairs painting and has
arranged training on using the newsletter function of Library Aware.
6) Fund Raising
Report (attached)
 Reception Event
 Other Events

Committee met on February 10 and March 8.

7) Operations Report
(attached)

The Committee met on February 27.

The next meeting of the Committee is March 18 at 5:15 pm.

Planning continues.
Future Book Sales and ongoing book shop – no decision.
Oblong Book Fair brought a return of $108 in merchandise.
A list of other fundraising ideas was developed.

RSA suggested that the Mission Statement needs a “why” statement,
to be derived from the Focus Groups and survey responses.
President suggested (1) including a goal of maintaining the highest
level of transparency into board and library functioning;
(2) setting a goal of making the library more accessible to people
with disabilities, e.g., hearing, vision, mobility.
Development of a Homebound Policy was discussed.

Chair will convene the committee to address these suggestions.

 Trustee Education

The Board discussed the Collection Development Policy. Chair and
RSA recommended revision of the Challenge to Library Materials
section to identify the Library Director rather than the Board as the
first contact for such challenges.

Committee and Library Director will review the Collection
Development Policy per the recommended change.
Chair will set the next policy for trustee education.

8) Governance Report
(attached)
 By Laws Update

Committee met on 3/2/16 to interview a trustee candidate.

 Public Election
of Trustees

The Board discussed its resolutions of March 9, 2015 to transition to
the public election of trustees and thanked RSA for her research
into this issue. Even with extensive personal and public outreach
in the interim, the Board has been unable to reach its nine-member
capacity. The value of moving to public election of trustees at this
time is in question.
RSA emphasized the importance of clearly specifying the process for
the removal of a trustee.
Relevant workshops: Open Meeting Law March 23; Essential Trustee
Duties and Responsibilities @ 4 dates/locations. Annual Trustees
Dinner: May 22 at the Culinary.
President reminded Trustees to inform her of vacation plans as soon
as possible. Z. Snow is away 3/9-25. M.P. Sternberg is away 3/19-26.

The matter is referred back to the Governance Committee to better
understand the public election process and to explore amending
the previously passed resolutions to allow for postponing such
transition until after the 414 vote in 2017. RSA offered to send
information on the public election process.

M. Pfisterer was trustee in the library in early March.

Bill Relyea will be end of March trustee in library.

 Long Range Plan

 Removal of a Trustee
 Trustee Education
 Board Calendar
 Library Visibility

The Mission Statement needs a “why” statement.

The Governance Committee will take up this issue.
The “skipped” meeting is changed from August to July 2016 so as
to allow planning the Library’s 2017 budget for timely presentation
to the Town Board. To avoid national and religious holidays, the
date of the Annual Meeting is Wednesday, October 12.
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9) Community Speak

There were no community members present at the meeting.

10) Adjournment

The President thanked the Board for placing their reports in the
Board mailbox. The President reminded trustees to send their
reports for the next BOT meeting to the Board box no later than one
week prior to the meeting.

Motion to Adjourn. Motion by B. Burns; 2nd by M. Pfisterer.
Approved unanimously. The meeting adjourned at 7:50 pm.

.

All attachments are available in the Library. Minutes from previous meetings are also available in the Library.
The next Board of Trustees meeting is Monday, April 11 at 6:30 pm in the Library. All members of the community are welcome to attend.
Minutes prepared by B. Burns
March 18, 2016
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